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Introduction

Culture is defined to be a set of values, practices, traditions or believes a certain group of people share whether due to age race or ethnicity, religion or gender. Cultural diversity is usually considered as the unique differences between individuals. It is also used to mean the variety of human societies or cultures in a specific region or in the world as a whole. Cultural diversity in workplace context allows for exploration of range of potential cultures and subcultures which individuals embrace. Individual’s view of cultures and subcultures in an organization creates a great deal and affects the level of innovation and creative problem solving (Diversity resources, 2015). We are going to evaluate the different cultures available in a working environment and examine the leadership skills required to manage cultural differences.
Differences between Culture and Diversity

Every day one experiences arguments or misunderstandings based on cultural differences. These differences arise as a result of ethnic background, upbringing and even the schools a person attended. An example of difference that may rise because of cultural background is the issue of sharing (especially information). Some people consider giving suggestion and ideas better than keeping the ideas to them. Failure to understand each other’s priorities may be a source of problems among workmates (Mariela, 2017). Members should understand each other and try to cope with each other.

Similarly, there are people who don’t believe in sharing of things or objects like utensils, clothing and even personal stories.  Such people are ever silent and they consider those who talk too much to be offensive. While they consider the outspoken people to be nagging they are considered hypocrites. If this is not dealt with it may lead to isolation of one group of individuals among the workers (Mariela, 2017).  Sensitizing members about their difference in views creates a more humanized working place.
Another cause of conflict and differences among workmates is the argument about recognition. One of the basic virtues of almost all the cultures is humility; this means that self-promotion is not particularly accepted. In some cultures there is a belief that one should work hard and keep their heads down and wait for recognition through their hard work. Some have a feeling that those people that do not talk about their achievements are often passed by promotion.  The leaders should therefore ensure the workers balance the need to remain humble and the need to be promoted (Diversity resources, 2015).
Culture comprises of many areas and religion is an integral part. Religion can also be an issue in workplace. The fact that religion has different ways of worship may be an issue of discussion among workers. For instance different religious celebrate various holidays on different dates. Christians commemorate the birth of Jesus in December, Jewish people celebrate Hanukah, Muslims celebrate Eid AL-Adba, and other cultures have their own holidays. Similarly the same religions practices worship services on different days of the week (Mariela, 2017). These issues bring problems in the workplace and it is reasonable to accommodate and raise no problems.
Handling of Cultural or Diversity Differences

Each member should respect each and every persons and opinion and should encourage each other to present ideas. Any person may come up with a great idea and therefore their opinions should be respected. There is a need to share resources among the employees. Sharing of resources, ideas and even time together as workmates promotes innovation and invention. Humility is also a key virtue that should be observed by all workers. Humility encourages proper relations among members of the same organization (Janet, 2001). The respect for one another and humility creates a conducive working environment for every member.
Leadership Style that can be used in managing the differences

Demand for managers with intercultural management skills is very high I the job market. Rise of such problems require a well skilled manager to deal with them. For example organizing intercultural training programs provide resources and best practices plan for observing of issues related to culture in work. Coming up with adaptable working schedule which all the members would appreciate is also a role player in management of intercultural problems (Janet, 2001). 
Creating cultural awareness helps workers to appreciate each other. It also helps workers to view each other as individuals based on their behavior rather than preconceived and biased notions. Securing intellectual management skills by enrolling in a certificate in intercultural management helps to garnish bonuses like communication skills, exploring problem solving with leaders and practicing proven intercultural awareness strategies (Janet, 2001).
Conclusion
Skilled managers with proper training exude help to set tone for excellent employee relations and workplace relations and workplace profitability. Keeping your current with skills as a leader of an organization helps to show your employees that you are motivated to boost your company and also underscores your importance as a team leader. This drives the momentum of the organization forward. As a forward thinking corporation you should make diversity and inclusion one of the top strategic priorities. If you wish to remain leaders in the increasingly multicultural marketplace you should know that it’s not doing what is right but taking a smart course of action.
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